Ob Conference Schedule

. Monday morning Team Improvement rounds after signout -
Reviewed prior week's opportunities and achievements. Followed by
weekly memo outline sent to attendings, charge nurses, and nurse
management

. Monday morning 8am Genetics Review (30-40 mins) - Beth from PDC
gives a wonderful talk on 1st trimester screening. She would be willing to
do this every other week or so (scheduled in advance), and if any other
counselors were willing to come over to L&D, we could probably do this
every week.

. Monday noon — alternates between Prenatal Diagnositic Center (PDC)
interesting cases conference 32”" & 4™ weeks, Jones room in Phipps) and
Ob/NICU conference (1% & 3™ weeks, NICU offices conference room).

. Tuesday morning 8am Strip Rounds (45 mins) — Please be sure to ask
Dr. Blakemore if she is available the week before. Otherwise, the other
MFMs are usually willing to conduct this conference (ask them). OB
Ultrasound Intern should be reminded to come too.

. Wednesday morning 8am NICU Rounds (30 mins) - Discuss with the
NICU fellow sometime Sunday through Tuesday, prepare list of OB history
to email out to potential attendees (NICU/OB fellows, OB attending,
ultrasound techs, etc.). Confirm with page the night before and morning of
rounds. Go to NICU on Wednesday mornings (barring any emergencies
in NICU or L&D) and review progress/findings/pathophys/treatment issues
with the NICU fellow and OB team.

. Wednesday 1-3PM — PDC conference — Jones Room

. Wednesday 3:15 PM — MFM conferences — Woodruff lecture hall

. Wednesday 4PM — Sono conference — Woodruff lecture hall

. Thursday afternoon review session (30 mins) - Can be Thursday
morning, but works well in afternoon after PGY-2 cases -- either the
attending or chief gives a short powerpoint talk on a basic topic, or chalk

talk. Can also use this session for knot-tying reviews, suture/scalpel blade
review, and other topics that come up throughout the prior week.



